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best of his ability. Whoever does not care to work
within the broader or narrower sphere prescribed for him
by the genius wiio rules here may take himself off.
Discipline must be maintained, and absolute subordina-
tion, so that every wheel of the machine shall work
readily and promptly and in its proper time and place.
There must be no stoppage caused by this or that
individuality. Acquiescence is the first and highest
law.

Formerly things were different, but no great harm
was done. Those who are acquainted with the history
of Prussia prior to Bismarck's entry into office know
why. To-day wlien a fertile mind and an energetic will
preside here, and matters of the greatest moment are at
stake, there is nothing for it but to obey orders. The
Councillors have no longer to offer counsel, but simply
to regard themselves as instruments of the Chancellor's
will, who, like other instruments. Charges d'Affaires,
Ministers, and Ambassadors, have to use their know-
ledge and ability in carrying his ideas and intentions
into execution. Strong self-consciousness is not com-
patible with the necessity of maintaining a continuous
and homogeneous policy.

This was called " Ministerial despotism" by Count
Harry Arnim. I call it the maintenance of an
absolutely essential devotion to duty under a great
leader. Arnim. was offended at the expression made
use of on one occasion by the Chancellor: u My
Ambassadors must wheel round like non-commissioned
officers at the word of command without knowing why."
I, on the contrary, consider it quite an excellent descrip-
tion of the relations which should always exist between
the leading spirit of the Foreign Office and its branches
at foreign Courts, especially when a man of highly